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EMERGENCY RESTORATION ACTIONS (ITEM 50-C, AGENDA OF DECEMBER 6,

2011)

On December 6, 2011, your Board ratified the proclamation of existence of a local
emergency made on December 1, 2011, for the severe winds beginning in Los Angeles
County on November 30, 2011, and instructed the Chief Executive Officer to provide
status reports while the emergency restoration actions are underway. This report

updates the activities that have taken place since February 28, 2012.

MARCH 8, 2012 — The Operational Area Windstorm After-Action Report (AAR)
Committee met and requested the following:

1. The AAR template to include additional informational fields such as successes.

2. The California Emergency Management Agency (CalEMA) to provide the latest
version of the CalEMA AAR format.

3. Status update of the “close out” date for the Winter Windstorms event.

4. Schedule four additional meetings with our Operational Area partners to
complete their submissions of their AAR.
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MARCH 22, 2012 — A report planning meeting was conducted for the disciplines that
responded to the County Emergency Operations Center for the windstorms.
Information for the AAR is being developed and will be submitted for the report.

MARCH 27, 2012 — Meeting dates for specific Operational Area partners have been
confirmed for April 12, 2012 and April 16, 2012. Submission of information for the AAR
from the Operational Area partners is due on April 23, 2012. The AAR Committee will
submit the final report to the Chief Executive Office on April 30, 2012.

CalEMA provided the AAR Committee with the latest version of their AAR template, and
also reported that there is no date established by the State for the close out of the
Winter Windstorm event.

We will continue to provide updates of our recovery actions until the AAR is
completed. Should you have any questions of the mformatlon provided, please contact
Keith Harrison at (323) 980-2269.
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